Regiment Meeting Minutes — June 17, 2008

Board members present — Anthony Graves, Mike Buytas, Dieu Nguyen, Jeff
Uyak, & Beth Jackson

Meeting called to order at 7:06 pm.
Minutes from May meeting were read, accepted and approved.

Treasurer report — Jeff Uyak - Bank balance is $1162.61. This does not
include $84.00 from last match raffle, a $40.00 credit card membership,
$25.00 from tail gate tip jar.

Mr. Button to get check for $57.40. This amount is what we owe him for
button supplies after deducting membership dues.

Need to send check for $250.00 to CCPR for shelter reservation as soon as
Jeff gets the contract in the mail.

There are no outstanding checks.

Hospitality Report — Sara was absent so everyone talked about how well the
tailgate went before the Atlanta match. It was decided that the next “official”
tailgate will be on July 19"™. This will be discussed in greater detail at our
next regularly scheduled meeting on July 8™.

Membership Report — Jim via email — We have 51 members to date. The
pins that were ordered should arrive any day now. Everything else 1s good.

Old Business — Bylaws will be discussed during the off season. Mikey has
found some information on the Internet that can help guide us when we go to
draft the bylaws.

Game Day Ops — Dieu — Working on table schedule for second half of
season. If you anticipate any date you cannot work, please submit that date to
Dieu as soon as you can.




New Business - Bus Trip — Bus will cost $1350.00 this year. Last year it was
$1050.00. This was a price increase that we anticipated, so we weren’t
surprised by it. We will shoot to get a minimum of 30 riders. Ticket prices
will be $40.00 for Regiment members. $50.00 for non-members. Match
tickets are included in the bus ride price. If it comes up short, the Regiment
will make up the difference. If we get more then 30 riders, that would be
great, but we will have to limit the amount of riders to 40-45. The Regiment
will buy a keg to cut down on the amount of large coolers on the bus. Jim is
going to ask the bus company if the same driver is available to drive this year
as well.

We need to start working on advertising the trip with flyers and P.A.
announcements. We also need to talk it up at the table and hand out flyers
from there as well as the gates?

The t-shirt idea for the Southern Derby matches didn’t come to fruition this
year, but we will definitely do it next year. Or we’ll do scarves. Whatever we
decide, we’ll get started on it in plenty of time prior to the matches so things
will be available AT the matches. ©

Away match in Cary, NC on September 6. Mikey is driving up for it. He
has room in his car for a couple more people if they want to pitch in some
gas money and make the trip with him. Or of people want to meet up in their
own vehicles and make a caravan up to the match. He is also posting this on
the fan forum message board.

Meeting adjourned at 8:25 p.m.

Next meeting: Tuesday, July 8" 2008. 7 p.m. O’Charley’s Restaurant. Rivers
Avenue.

All Regiment members are welcome and encouraged to attend!!

We are all hoping that Kim is recouperating well from her recent surgery and
that she will be “up and at ‘em” again very quickly!!!



